ATTACHMENT B
ESTIMATED PROJECT SCHEDULE

Planned Start of Preliminary Engineering:

Planned End of Preliminary Engineering:

Planned Completion of NEPA:
Planned Start of Final Design:

Planned Completion of Final Design:

Planned Start of Right of Way Acquisition:

Planned End of Right of Way Acquisition:

Planned PS&E Approval

Planned Construction Contract Award Date:

Planned Construction Start Date:

Major Project Activities

Schedule

Planned Start
Date

Planned End
Date

Preliminary Engineering

2/1/2019

8/1/2019

Shovel Ready Utility Work (East
Main Street)

2/1/2019

9/1/2020

Final Design 8/1/2019 3/1/2020
Right-of-Way Acquisition 8/1/2019 4/1/2020
Waterline Relocation (2nd Street) | 8/1/2019 12/1/2020
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February 1, 2019
August 1, 2019
August 1, 2019
August 1, 2019
March 1, 2020
August 1, 2019
April 1, 2020
June 1, 2020
January 1, 2021

March 1, 2021




Major Project Activities

Schedule

Planned Start
Date

Planned End
Date

Columbia Gas Utility Work (2nd

8/1/2019

12/1/2020

Street)

Mobilization 5/1/2021 7/1/2021
Staking, Signage, Marking 5/1/2021 9/1/2022
Traffic Control 5/1/2021 9/1/2022
Construction Engineering Services | 5/1/2021 11/1/2022
Clearing, Demo, Grubbing, Spoils | 5/1/2021 5/1/2022
Stormwater/Sewer Separation 7/1/2021 5/1/2022
Overhead Utility Relocation 9/1/2021 2/1/2022
New Traffic Signal Replacements | 11/1/2021 5/1/2022
Roadway Subgrade 6/1/2021 6/1/2022
Asphalt Roadway 8/1/2021 7/1/2022
Curbs, Sidewalks, Brick 7/1/2021 6/1/2022
Street Lighting 3/1/2022 6/1/2022
Landscaping/Amenities 5/1/2022 7/1/2022
Demobilization 7/1/2022 10/1/2022
Contingency

Planned Construction Substantial Completion

and Open to Traffic Date

Period of Performance End Date:

Planned Project Closeout Date:
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August 1, 2022
February 1, 2023

May 1, 2024



